SAIL AI Innovation Fellowship: A National Competition
– Team Proposal Template
[Project Title]
1. Team Information
School District:
School Name(s):

Student Team Members (3–5):
	Name
	Grade
	Role

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Teacher Coach:
Name: ________________________________________________________________________
Title / Subject: __________________________________________________________________
Email: ________________________________________________________________________
2. Problem Statement 
Describe the specific operational, academic, or student-life problem in your district. Include who is affected, when and where it occurs, and why it matters. (2–3 paragraphs)





3. Evidence the Problem Exists
Explain how you know this is a real problem. Reference experiences, conversations, or public information. (1 paragraph or bullets)




4. Proposed AI-Driven Solution
Describe your initial AI-based solution, what it would do, and who would use it. (1–2 paragraphs)




5. Data Considerations & Ethics
Describe the type of data needed and how privacy, bias, and safety would be handled. (1 paragraph)



6. Expected Impact
Explain what would change if the solution were successful and who benefits. (1 paragraph)




7. Team Strength & Motivation
Describe why your team is suited to work on this problem. (1 paragraph)



8. Teacher Coach Statement
Confirm willingness to support the team, alignment with district priorities, and availability. (1–3 sentences)


9. Optional Additions
Diagrams, sketches, mock-ups, or exploratory questions (optional).

Submission Instructions
Maximum length: 3 pages, single-spaced
Format: PDF preferred
Deadline: March 15, 2026
Submission Link/Email: https://forms.gle/DFc9QE1qEj2YVyKN6
